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How to measure the effectiveness of
place branding initiatives?
How to measure the success and effectiveness of place
branding initiatives is one of the most relevant questions
in 2016.

Read this Quick Guide to learn:
 The ways to measure the effectiveness of place branding
initiatives
 The challenges of place branding
 The elements to consider in place branding projects

http://placebrandobserver.com
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Methods:
How to measure the effectiveness of place branding?

Method 1: Establish KPIs
Clearly define the purpose of the place branding initiative.
Set realistic & measureable targets, such as:
• Increase student or visitor numbers
• Attract foreign investment
• Increase the local sense of community

Method 2: Benchmarking
Measure the results of place branding in
comparison with comparable and competing
places, not in absolute values.
http://placebrandobserver.com

“You should clearly
define your objectives,
implement your
strategy, and evaluate
to what extent the
objectives have been
achieved.”
Keith Dinnie, 2015
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How to measure effectiveness of place branding?
Method 3: Real-time tracking
Intelligence generated through tracking with the use of

intermediate measures and indicators.
 Digital channels allow the real-time organization to capture exposures,
interaction levels, and referral levels to travel sellers and operators as a measure
of success.

Method 4: Stakeholder satisfaction
Stakeholders should be involved, and happy with the proposed
place brand positioning and strategy.
 Qualitative indicator: “Take into account the consumers’ perspective which is provided
by each place’s stakeholders, external target groups and internal inhabitants.”
(Magdalena Florek, 2015)
http://placebrandobserver.com

4

Challenges of Measuring Place Branding

Success
Challenge 1: Lack of causality
It is very hard to establish and prove a link between place

branding activities and improvements of a place brand.
“Many factors that influence the overall perception
of a place are external, and often beyond the
control and beyond the influence of the
organizations in charge.”
Martin Boisen, 2015

Challenge 2: Lack of clear goals and KPIs
Lack of formulated goals and success criteria often results
in the very low life expectancy of place branding projects.
http://placebrandobserver.com
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Challenges of Measuring Place Branding
Success
Challenge 3: Limited budgets
Insufficient funding hinders proper measurement of place

branding success.
Spend funds
in actions?

Usual Dilemma of
Place Branders

Spend funds
in research?

How to overcome this dilemma?
Establish clear KPIs and set apart the funding for measurement purposes.

Challenge 4: Political influence
Overcome the usually highly politicized nature of place branding, be it at
a municipal, regional or national level.
http://placebrandobserver.com
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Factors influencing the success of place branding
Time is of the essence in place branding
Changing and improving the brand of a place is a long-term effort.
Place brand practitioners need to understand:

• How the image of the place is changing over time
• What is the impact and effectiveness of the different place
branding and marketing strategies
“Place branding is a marathon rather than a sprint”
Sebastian Zenker, 2015
http://placebrandobserver.com
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Factors influencing the success of place branding

Place brand partnerships
(usually public-private or purely private organizations)
Main Objective:
• Promote
• Manage
• Protect the place brand over time

Key Role:
• Coordinate place brand and promotion efforts
• Align all efforts from the different stakeholders of the partnership

Key Benefit:
• Overcome the time constraints that usually limit place authorities,
as they have a longer-term approach
• Go beyond short-term electoral cycles and have a greater degree of
political and financial independence
http://placebrandobserver.com
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In a nutshell…
Effective place branding requires:

 In-depth strategic plan, executed
in a professional way
 Specific goals & measurable
targets
 Awareness that place branding
takes time
 Understanding and management
of the challenges

http://placebrandobserver.com

 Appropriate ways to measure
success:

•
•
•
•

Establish KPIs
Benchmark
Use real-time tracking
Stakeholder integration
& satisfaction

 Place brand partnerships
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Did you enjoy this Quick Guide on How to Make

Place Branding Initiatives Successful an Effective?
Let us know!

Email us at editor@placebrandobserver.com
Visit us on http://placebrandobserver.com
Like us on http://facebook.com/PlaceBrandObserver
Follow us on http://twitter.com/PlaceBrandOBS

Say hello on www.linkedin.com/company/the-place-brand-observer
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